Site Leadership Council
September 11, 2008
5:30-6:30p.m.

In attendance:

Maya Martinez-Hart— teacher representative
Bryan Grau — SLC representative

Erin Kernkamp — teacher representative
Peter Joyce — Parent to Parent work group
Sheryl Terry — Parent to Parent work group
Deb Gil R. Casado — SLC representative
Ana Salcido — Summer program work group
Javier Bolivar — SIP

Sara Alvarado

Liderazgo Work Group update

Continue parent workshops

1* phase — The parents complete the program.

2" phase — graduates start learning to teach the classes/define leadership/fundraising
3" phase — Leadership development in the community and in school committees.

Teachers Work Group update

1-We need to educate Latino parents better about what their children will be learning.
How they will stack up against their extended relatives. The Latino parents need to be
told that their children will not initially be learning English. The English learning will
come.

2-The teachers are not all on the same page as to the dual language immersion model that
NMCS is using. MMSD has certifications. However, those certifications are not enough
for NMCS.

3-Professional development opportunities for teachers, specifically regarding dual
immersion language instruction.

4-Asking the NMCS parents to create a list of teacher expectations based upon what they
have learned from other dual immersion language instruction schools that they have
visited.

5-We only learn once. Once we know something, we don’t need to relearn it in another
language. We just need to transfer the knowledge into the other language.



Summer program

1-Continue and grow the program including language, summer camp idea. Next summer,
the soccer program will be incorporated into the summer program work group.

2-Summer program may move to the business Section.

3-Extracurricular events for school. For example, theater/music (Sara Meier). Through
MSRC and other funding sources. If these extracurricular events are offered through
MSCR, the event would be open to Frank Allis and all kids that have access to MSCR
programs.

4-Peter can help Ana with a Business Plan.

5-Experienced families need to be split out from new families on break-out groups.

Nuestro Mundo Community School Monthly Meeting
September 23, 2008 6:00-7:30p.m.

Alfonso will be available for translation from 6:00-8:00p.m.

6:00 - 6:30 Social time/snacks/treats
6:30 — 6:45 Welcome, explanation of the meeting and new NMI structure (Javier)
6:45 — 7:30 Break out groups.
Parent to Parent (Sheryl)
* How to get involved at the school (parent).
* Communication theme (parent).
* Soccer and Drama Club
Liderazgo
Secondary School

In the past the NMCS teachers have not felt invited to the 3™ Tuesday of the month
meeting. We need to make them feel more invited.

Sub-work groups
Newsletter
Goals

Next SLC meeting is September 18, 2008 at the school 4:30-5:30p.m.



