Site Leadership Council Agenda
Tuesday September 30, 2008 4:30p.m.

In Attendance:

Deb Gil R Casado (SLC representative) Bryan Grau (SLC representative)
Maya Martinez-Hart (teacher representative)  Sheryl Terry (P2P representative)
Peter Joyce (P2P NMI Board representative)  Javier Bolivar (SIP representative).

1-Report of Break out groups from September 23" All School Meeting.
Liderazgo update
* Contact Luz about involvement with SLC group as the Liderazgo work group
representative (Bryan Grau).

Parents a Padres update.
* 40-50 people attended.
* Briefly described P2P.
* Took suggestions from parents.

Teacher work group
* Parent education
* Parents can take over sawdust carpets and Day of the Dead and other non-
curricular events.
* Create a needs list (i.e. white boards, computers) (Peter Joyce).
* Find/create a Nuestro Mundo inventory list (??777777777777777).

2-Grants
* Send e-mail of grants list (Deb Gil R Casado).

3-Parent <> Teacher communication system
* Teachers are developing parent < ->teacher communication system (Javier
Bolivar and Maya Martinez-Hart).



4-Proposed potluck/All School Meeting schedule and topic list
* Potluck meet and greet 5:30-6:00 p.m. (eat in gym)
o Issues to work out:
= Daycare
= Set-up and clean-up
* Break-out session (grade level appropriate) 6:00-6:30 p.m. (in cafeteria)
* All School Meeting 6:30-7:30p.m.

Meeting date Meeting topic Responsible person Potluck grade
October 21* testing/literacy/report cards Javier Bolivar ---
November 18" | NMCS contract renewal Kindergarten
January 20" How can parents help their | teachers 1* grade
children
February 17" Summer program/menu, food 2" grade
and not enough time to
eat/discipline
March 17" (2222222222222222229). 3" grade
April 21% NMSS contract 4" orade
May 19" Liderazgo program and
Evaluation

e October 21* All School Meeting will:
o Not have break-out sessions.
o Require 5-6 parent child-care provider volunteers. Send daycare volunteer
request e-mail to e-mail list (Sheryl Terry).

5-Dinner fundraiser
* Three (3) events are scheduled as follows:
o Chuck E. Cheese — Grand Canyon Drive November 4, 2008
o Fazoli’s — December 1 — 7, 2008
o Pizzeria Uno — Crossroads Drive January 6, 2009.
*  What is general policy for sending information in backpacks (Deb Gil R Casado).
* Add text to bottom of coupon saying this is not a school sponsored event and is
not endorsed by MMSD (Sheryl Terry).

6-Logistics of SLC

* Make official request to PTA for funds to pay for Drama Club and/or daycare.
(Sheryl Terry and Javier talk to Julie Frentz). Contact Kelly Williams-Schmaltz
(former PTA President) to seek her opinion and then contact Sara Schiro (current
PTO President) with formal request.

* Principal’s NMI fund will be set up either via checking account (Deb Gil R
Casado) or via petty cash. Petty cash expenditure limits need to be clarified
(Javier Bolivar).

7-Next SLC meeting 10/28 4:30p.m.



