SLC meeting Agenda
Tues at 4:30, NMCS

In Attendance:

Deb Gil R. Casado
Bryan Grau

Hillary Stewart
Maya Hart-Martinez
Javier Bolivar
Rigoberto Gallegos
Sheryl Terry

1-Calendar
2010 5™ grade graduation

Create P2P calendar including Reading Day for 2009-2010 and send to Maya now.

The suggestion was made that Dia de los Nifios could become a joint activity school
activity in 2010.

NMCS Leadership team meets 06/02/2009 and will discuss the 2009-1010 calendar.

2-Friday June 5™ — computer training for parents in the computer lab at school for
Liderazgo parents. — Nancy Rodriguez and Javier Bolivar will conduct training on:

- how to turn computer on and sign-up for and send/receive e-mails

-Eventually, teach Microsoft Word and Excel.

3-Humanities Exposed Grant Proposal - $2,000 presented by Hilary Stewart.
Create a 5™ grade website with the 5™ graders doing interviews, taking pictures.

Computer education/art/history/writing

Optional for teachers to be involved or not?

When will this happen?

Maya will talk to staff members at the joint staff meeting.
Hillary will send an e-mail to the teachers

4-NMCS Leadership team — so far the meetings happen during the school day. But next
year the meetings will be before or after school (Monday early release). The group
consistes of:

4-teachers

Emily Zoeller — literacy IRT

Sue Anderson — math IRT

Maya Martinez-Hart - Language acquisition team

1-NMI board member/Bryan Grau (also parent)

Sarah Meier — parent representative (also teacher)



Javier Bolivar, principal
Jim Radwell P.E. teacher — special’s teacher representative

To date the team has worked mostly on the SIP. Forward, they will be discussing
language distribution/language model for all of the grades for upcoming school years.

The focus of the group is instructional/academic/curriculum.

5-Site Leadership Council is different from the NMCS Leadership Team. SLC consists
of:

Teachers

Principal

NMI board

Parents

Notes/Questions
¢ Should NMCS leadership team and SLC meet together once per quarter.
¢ The SIP is the bridge between the Leadership Team and SLC.
+*¢ What role does the community have in the curriculum/academics at NMCS?
¢ SLC supports the academic part of the NMCS leadership team.
+ How is NMCS going to support SLC?
¢ SIP is the heart of NMCS.

X/

A process needs to be developed to present things to the community.

¢ What are we all going to do to meet SIP?

+¢ SIP must be introduced to the parents.

« SIP is written in educationese. The Leadership team should prepare a
presentation to P2P/SLC about SIP.

* Suggestions to support SIP, phone calls go out in Spanish/English for every
meeting and office prepare and distribute flyers.

We want to measure the tangible and intangible (meeting attendance, classroom
volunteers)

6-Evaluation of SLC and NMI by surveying parents before the end of the school year.



